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Ba3oBbi Kypc

1 neHb. NHTepdeinc, OBS, EPS, paboTbl 1 cBA3MU.

10:00-14:00
10:00-11:00

Mnan/dakt/OcTaTok

11:00-12:00

3anyck. UHTepodelic. Pasgensl ans paboTbl € r1obanbHbIMU AaHHbIMM.
12:00-13:00

OpraHu13aumnoHHas cTpyKTypa npeanpusaTtns OBS (Organization breakdown Structure). CTpykTypa
npoektos npeanpuatua EPS (Enterprise Project Structure). CTpyKTypbl KOoAUpPOBaHuUA.

13:00-14:00

CTpyKTypa pecypcos u ponei. CTpyKtypa (cnoBapsb) ctatel 3aTpat. KaneHaapu. Co3aaHue KaneHaaps
NnpoeKTa.

14:00-15:00 Obep,

15:00-19:00
15:00-16:00

OTKpbITUE NpoekTa. OTKPbITUE HECKOIbKMX MPOEKTOB 0A4HOBPEMEHHO. OTKPbITME NPOeKTa B
cobcTBEHHOM MopThENe NPOEKTOB. 3aKPbITUE MPOEKTOB.

16:00-17:00

CsA3blBaHWe 33434 414 CO3AaHMA 3aBucnumoctei, Pabora ¢ sexamu, CozaaHme cymmapHbIxX 3a4a4 ans
CTPYKTYpU3aLUMn niaHa

17:00-18:00
MpoBepKa ANNTENbHOCTM U AaTbl OKOHYaHMA NAaHa, [JoKyMeHTMpOBaHWe CBeAEeHUI O 3aJade
18:00-19:00

OTBeTbl Ha BONPOCHI
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Basosbli Kypc

2 neHb. WBS, pecypcbl, 6a30Bbi 1 GaKTUYECKUM TPaPUKM

10:00-14:00
10:00-11:00

Mnan/dakt/OcTaToK
11:00-12:00

OnpeaeneHune gaHHbIX HOBOro npoekTa. PopmuposaHune WBS npoekrta (Work Breakdown Structure —
CTPYKTYpbl pa3bueHna pabot npoekTta). OnpeseneHne coctasa paboT npoeKTa.

12:00-13:00

OnpeaeneHve 3aBMCUMOCTEN Mexay paboTamun. HasHauyeHne pacxogos pabotam. HasHaveHue 1
yAaneHue pecypcos. UHCTPYMEHTbI AN 0TObparkeHNs AaHHbIX NPOeKTa.

13:00-14:00

lpynnnpoBKa, COPTMPOBKa M GUAbTPaLMA AaHHbIX. PacyeT pacnmMcaHma npoeKkTa. AHanaus
MCNONb30BaHMA pecypcos u 3aTpar.

14:00-15:00 Obep,

15:00-19:00
15:00-16:00

CosgaHve uenesoro (6a3oBoro) nnaHa npoekTta. AHanu3 pacnucaHus. PopmuposaHue broakeTa.
16:00-17:00

BBOA d)aKTVIl-IeCKVIX AaHHbIX NPOEKTa. anMEHeHMe ¢aKTVNECKVIX AadHHbIX. I'Iepecqu pacnuncaHunA.
CpaBHEHMe TEKYLWEro naaHa C uenesbim (633OBbIM) N1aHOM MPOEKTa ANA aHa/1n3a OTK/IOHEHUIA.

17:00-18:00
OTBeTbl Ha BONpPOCHI
18:00-19:00

3aBepleHne obyyeHne. AHKeTHpoBaHue. PoTo Ha NamMATb
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	Базовый курс
	1 день. Интерфейс, OBS, EPS, работы и связи.
	10:00-14:00
	14:00-15:00 Обед
	15:00-19:00

	Базовый курс
	2 день. WBS, ресурсы, базовый и фактический графики
	10:00-14:00
	14:00-15:00 Обед
	15:00-19:00


